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Hiking in the Olympic Rainforest at the CGBD Annual Meeting / Photo by Joshua Wait 


Dear CGBDers, 


For me, the emotional high point of 2015 was the poetic summary 
of the Annual Meeting by Holly Powers and Amy Panek. Co-chairs 
of that planning committee, throughout the meeting’s four days they 
really listened to their colleagues and to our speakers. Holly and 
Amy left us with a framework, a mantra and a benediction. Here are 
a few of the literary souvenirs from their longer aria: 


Unpack your bags 

Your cynicism 

And your doubts 

And prepare to develop 
The will 

The skill 

The knowledge 

And the strategy... 


So why not try cultural due diligence? 
Understanding the system from each stakeholder’s 
Point of view 

It'll take a thousand cups of coffee 

But we just might find... 

A new generation of kayaktivists... 


And we must not forget kuleana 
“Privilege and responsibility” 
They cannot be pulled apart. 


We are the land 

We are the water 

Who is it at the end of the day? 

It’s the caribou, the moose, the beavers and us. 
And this story? 

It’s still unfolding. 

The land will find its protectors. 

But it’s up to us to support them. 


Trying to live up to that as 2016 begins! 


Lynn Lohr 
Executive Director 


Dear Colleagues, 


Throughout 2015, I have been building on seeds sown at the 
November 2014 biocarbon workshop in Seattle co-hosted by 
CGBD?’s Conservation Science Program and the Land and 
Freshwater Conservation Program. That convening inspired me 
to investigate how society can maintain and enhance the ability 
of ecosystems to store carbon. As my due diligence confirmed 
that biosequestration presents a real opportunity to both mitigate 
climate change and restore wildlife habitat at scale, I realized 
that I needed to better understand the state of play around global 
climate policies. Again, CGBD provided a forum for me to gain 
that critical context: the Climate and Energy Funders Group 
meeting in Atlanta this past April. And, as I write this, I am 

part of the CGBD delegation to the UNFCCC Conference of the 
Parties in Paris, where I am witnessing policymaking around the 
role of the land use sector in mitigating climate change. 


My guess is that many of you have had similar experiences—a 
speaker, plenary topic, or colleague’s observation at a CGBD 
event that brought you a new perspective and sent you down 

a road of discovery. And that journey was made all the more 
pleasant, rich, and fun because you were able to take it alongside 
other CGBD members who were also seeking to make their 
grantmaking programs as current and informed as possible. 


This annual report highlights key activities of the organization 
during the past year, including a plethora of convenings, webinars, 
and other opportunities for funders to learn and share lessons. 

The staff and board look forward to continuing to provide these 
sorts of opportunities in 2016 in the hope that they will continue to 
inspire new funder initiatives and collaborations. 


Sincerely, 


Andrew Bowman 


Doris Duke Charitable Foundation 
CGBD Board President 


CONVENINGS 


2015 funder briefings in CGBD programs brought more than 150 NGO leaders and policymakers to the table with grantmakers to share 
knowledge and strategies. As with every meeting, evaluations from participants were gathered and are used to further refine offerings. 


February: Land & Freshwater Conservation Program Briefing, Washington, DC 
“T always appreciate getting good information about what to expect over the coming year and the networking with other funders is 
invaluable.” 


“The closing funder-only session was one of the most productive we’ve had. I think we developed some concrete next steps.” 
March: Marine Conservation Program Briefing, La Jolla 

“The sessions provided a good amount of time for Q&A which engendered two-way conversation which was excellent. Even better 
were the discussions with colleagues providing a basis for future information sharing and potentially collaboration.” 


“The presentations on what other foundations are doing were the most useful to me, as well as those that presented new approaches.” 


March: Gulf of California/Mexico Funders, La Jolla 
“The open exchange and conversation between speakers and funders was more of a discussion than a presentation—which was terrific. 


“Lots of amazing hearts and minds. My job now is to follow-up!” 

April: Climate and Energy Funders Group Annual Meeting, Atlanta 

“Panels on the Clean Power Plan and Utility of the Future provided great information and important perspectives (health and 
environmental justice) on the impacts of the Plan. I heard lots of opportunities for engaging potential allies outside of the traditional 
climate/enviro networks.” 


“T thought the meeting had a hopeful quality to it that frankly we don’t often have in climate conversations.” 


April: Environmentalists Under Threat Il, San Francisco 
“Hearing from the Goldman Prize winners and getting the new Global Witness report got our trustee interested in supporting this cause.” 


June: CGBD Annual Members Meeting 
“The meeting was absolutely excellent—as good as it gets. You all did an outstanding job on all the arrangements and in facilitating 


great discussion and outstanding session design on some tough topics.” 


“One of the best meetings to date—great sessions, great location.” 


Members of the Flobots lead a session at Alderbrook / Photo by Lynn Lohr 
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ae [The 2015 Annual 
Meeting] was great—very 
refreshing, challenging, 
and inspiring. 33 


Funders listen to Gov. Jay Inslee / Photo by Joshua Wait 


NOTABLE ACCOMPLISHMENTS 


Across all its programs, in 2015, the CGBD worked to justify the members’ belief that it is the place to go for information, facilitation 
and collaboration. Among the year’s highlights, the CGBD: 


¢ Assumed management of the Funders of the Andean-Amazon Basin (FAB) Program, a learning community of ten foundations 
protecting the biodiversity and communities of that region. 

¢ Organized funder support for a new emergency fund to protect environmentalists under threat. 

¢ Provided coordination for funders seeking to protect bedrock environmental laws, including the Endangered Species Act and 
the Clean Water Act. 

¢ Led more US foundations into participation with IUCN, the International Union for Conservation of Nature, as preparations 
began for the quadrennial World Conservation Congress. 

¢ Provided timely analysis of funding trends through annual surveys in marine conservation, climate and clean energy, and the 
Gulf of California/Mexico programs. 

¢ Through the Climate and Energy program, helped support grassroots mobilization for climate justice, and continued a ten year 
history of organizing funder participation in the events around UNFCCC climate negotiations. 


ANNUAL MEETING 


The Annual Meeting Planning Committee (AMPC 2015) co-chaired by Holly Powers, The Russell Family Foundation, and Amy 
Panek, the Park Foundation, designed a creative format to ponder questions of inclusive conservation from many angles. Set at 
Alderbrook Resort, situated on the Hood Canal in the state of Washington, the meeting attempted to push boundaries in a lively 

and engaging way. As the evaluations noted, “This was an incredibly beautiful spot. I think you were all bold to devote a day to the 
interactive and non-traditional activities we did on Wednesday. This was a great approach. You have to dig a bit deeper and get more 
personal in order to talk about ingrained and even subconscious things like bias,” and, ““There were so many parts that were valuable. 
The whole feeling of the retreat felt different.” 


The other members of AMPC 2015—Kyra Busch, The Christensen Fund; Penny Fujiko Willgerodt, Prospect Hill Foundation; Gary 
Knoblock, S.D. Bechtel, Jr. Foundation, Dave Secord, Tides Canada, and board liaison, Lisa Jaguzny, Campion Foundation, shared 
meeting design roles with the same good humor and commitment as the co-chairs. A local host committee composed of Kay Treakle, 
Harder Foundation; Katie Briggs, Laird Norton Foundation, and Zoe Rothchild, Northwest Fund for the Environment, invented a 
menu of excursion options that met with universal approval. “[Elwha field trip] was brilliantly done. Such a great mix of content, 
physical engagement, science history, voices...” and “The ocean acidification field trip was exceptional—really good content and 
good presenters.” 


Sessions from the 2015 annual meeting incubated activities for the rest of the year and into 2016—deeper dialogue on diversity, 
equity and inclusion; ongoing efforts to link fossil fuel mitigation campaigns, and continued attention to sustainable finance and new 
economy innovations. 
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Elwha River Tour at CGBD Annual Meeting / Photo by Jon Jensen 


INTERNATIONAL CONNECTIONS 


Building on the September 2014 “Environmentalists Under Threat” briefing and a session at the 2014 Annual Meeting, efforts 
continued to engage biodiversity philanthropy in keeping environmentalists safe and civil society organizations functioning freely. 
An April 2015 “Environmentalists Under Threat I” briefing brought first hand testimony regarding risk and response from Goldman 
Environmental Prize winners. At the same gathering, Global Witness released “How Many More?’ a report showing that the killing 
of environmental activists is increasing with indigenous communities hardest hit. Over the course of 2015, CGBD analysis of quick 
response options to aid threatened activists led funders to cooperative grantmaking for such a fund. 


A separate sub-group of international funders focused on lessons learned from their involvement in 2014’s World Parks Congress in 
Australia and began to prepare in partnership with IUCN for 2016’s World Conservation Congress scheduled for Hawaii. 


CLIMATE AND ENERGY FUNDERS GROUP (CEFG) 


Throughout 2015, CEFG facilitated the coordination of two funder workgroups—the Utility Energy Efficiency Workgroup and Powering 
the Future Workgroup. Participants in the workgroups convened via conference call bi-monthly and met in person during the year to stay 
up to date with current issues and coordinate with peers. CEFG also led a group of funders focused on EPA’s Clean Power Plan. 


CEFG partnered with a number of funders and funder networks in the COP21 Funders Initiative to join the global community in 
Paris for climate negotiations in December. CEFG helped funders understand the international opportunities and dynamics, as well 
as work together where interests intersected. The collaborative assisted philanthropy in identifying opportunities for international 
collaboration and information sharing with the objective of increasing overall donor investment. 


The CEFG 2015 Annual Meeting was held in Atlanta, Georgia. A host committee added a great deal of depth and context to the 
experience with local member, the Turner Foundation, providing special hospitality for the visitors. The closing session, “A Sense of 
Hope,” looked at the underlying spiritual reasons for climate action and sent attendees home on an optimistic note. 


CEFG conducted a survey of 2014 grantmaking. The survey requested information on total giving and funding by geography and 
strategy including energy efficiency, transportation, federal or state policy, and other relevant funding sectors. 

Among the Program’s 21 webinars over the year, funders discussed ways to achieve deep carbon reductions in the US and empower 
rural electric cooperatives to be clean energy leaders. CEFG continued to distribute an extensive and popular monthly update to keep 
participants current on the field of climate and energy. 
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MARINE CONSERVATION PROGRAM 


The CGBD Marine Conservation Program convened its annual meeting on March 23-26 in La Jolla, California. The meeting was 
held at the Grande Colonial Hotel and the San Diego Contemporary Art Museum. Program topics varied from 

“Ocean Planning — Avoiding Conflicts, Ensuring Conservation Gains,” to “New and Emerging Technologies” and “Models of 
Grantmaker Collaboration.” Participants were treated to an early viewing of the documentary “Racing Extinction,” by the maker 

of the Academy Award-winning “The Cove.” And abandoning the meeting room, attendees got in touch with an actual ocean 
experience by kayaking in the active surf or visiting the Birch Aquarium at Scripps Institute of Oceanography Museum and mingling 
with young families experiencing the Aquarium’s community program. In the post-meeting evaluation, over 80 percent of the 
respondents rated the quality of the meeting “Good to Excellent.” 


With the assistance of The Ocean Foundation, the Program completed its 12th annual marine grantmaking conservation funding 
survey. The survey provides information on the strategies, issues and level of grantmaking for each of the Marine Conservation 
Program participants; allows funders to compare their marine programs with others; and assists Program members as they look for 
potential partners in collaborative funding. The survey also asks Program members to list partnerships or collaborative projects that 
originated or were nurtured at the 2014 Program meeting in Salem, Massachusetts or other Program events. 


A September webinar released the results to participating members. Among the Program’s other 2015 webinars were those on 
expanding marine wilderness areas, the future of the Arctic Council, current global coral bleaching event, and marine conservation 
and the millennial generation. 


LAND AND FRESHWATER PROGRAM 


February 25-27, the CGBD sponsored a two-day meeting with one crossover session with the Environmental Grantmakers 
Association Federal Policy Briefing. Topics on the CGBD program meeting agenda included among others, sessions on “Growing 
the Conservation Estate,” “Coordination of Grantmaking Priorities,” and discussions on a range of issues from protecting bedrock 
environment laws, to supporting the process that results in new monuments. Secretary of the Interior, Sally Jewell, addressed the 
meeting. In the post-meeting evaluation survey, 100 percent of respondents rated the event Good or Excellent. 


The Program continued to sponsor interactions among the funders involved in the defense of the Endangered Species Act and the other 
bedrock environmental laws. An Academy was organized to that end at the CGBD Annual Meeting in June at Alderbrook. The positive 
response to that session moved organizers to call for a second 2015 Land and Freshwater Conservation Program meeting, that was 

held November 10-11 in Washington, DC. The meeting focused on strategies and opportunities for the year ahead. Each session was 
accompanied by an analysis of collaborating funders in each issue area and funding gaps. Follow-up calls and actions were detailed. 


The Program had a busy year of webinars including several co-sponsored with the Environmental Grantmakers Association on 
“Clarifying the Scope of Clean Water Act’s Proposed ‘Waters of the United States’ Rule’; and others including one on mixed- 
severity forest fires. 


CONSERVATION SCIENCE PROGRAM 


Having focused on producing the well-received November 2014 biocarbon briefing, which closed out that program year, this smallest 
of the CGBD programs had a quieter 2015. 


In April, the Program hosted a webinar entitled “Bang for your Buck—Investing in Science and Policy Fellowship Programs to 
Support Conservation in a Changing Climate.” On the webinar, grantmakers learned about the Woodrow Wilson Regional Climate 
Resilience Fellowship Program, and the AAAS Science & Technology Policy Fellowships Program. These fellowships are helping to 
develop the next generation of conservation leaders while providing nonprofit organizations, federal agencies, and foundations with 
valuable opportunities to influence conservation policy and management. 


These two programs, one existing and one emergent, are positioning themselves to provide customizable programs to investors that 
want a cost-effective means for advancing science and conservation goals now and in the future. 
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GULF OF CALIFORNIA AND MEXICO FUNDERS PROGRAM 


In March, the Gulf of California and Mexico Funders met in San Diego immediately following the Marine Conservation Program 
meeting. This year’s annual meeting was one of the most diverse and participatory meetings yet, with more Mexican and non-US 
funders represented than ever before. 


Topics on the meeting agenda included: “Mexico’s Political Crisis and What it Means for Funders,” “Mexican National Policy 
Updates on Fisheries and Protected Areas,” “Transparency and Accountability” and “Updates on Threats: Dams, Mining, Human 
Rights, Endangered Species.” 


Staff supported the planning for “Environmentalists Under Threat IT” in April in San Francisco in conjunction with the Goldman 
Environmental Foundation. 


Program staff went on sabbatical this year from May through July. Intern Sofia Oleas worked under Lynn Lohr’s supervision to cover 
funder needs during Marina Cazorla’s absence. Among other activities, Sofia continued to produce the weekly news update of relevant 
events in Baja and adjoining regions. Staff also continued to do outreach and work with funders and grantees focused on Quintana Roo 
(the Mexican part of the Mesoamerican Reef), including participating in the Alianza Kanan Kay meeting in December. 


HORIZON COMMITTEE 


This “R & D” function of the CGBD had its strongest impact in 2015 by successfully moving to the center stage, that is, the CGBD 
Annual Members Meeting, several of its pipeline subject matters—indigenous and community land and water stewardship; and 
applied academic/conservation interaction. Championed by Tides Canada’s Dave Secord (member of both the Horizon and Annual 
Meeting Planning Committees) Annual Meeting attendees heard new voices at the forefront of change in these topics including 
Steven Nitah, Candice Callison, Claudia Li, and Yvonne Lattie. 


In December, Horizon Committee organizers of past webinars on pollinators, were recognized for their prescient work on habitat 
protection and asked to participate in a White House organized conference on pollinators and the Department of Transportation. 


Photos from the 2015 Annual Meeting at the Alderbrook Resort / Photos by 
Joshua Wait, Lois Debacker, Jon Jensen, and Jorgen Thomsen 
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HIGHLIGHTS OF CGBD PLANS FOR 2016 


Annual Meeting Planning Committee (AMPC 2016) 
Committee Co-Chairs: Jenny Russell, Merck Family Fund 
Bruce Lourie, Ivey Foundation 
Board Liaison: Andrew Bowman, Doris Duke Charitable Foundation 


Basin Harbor Club, on the shores of Lake Champlain, will give funders an opportunity to experience Vermont and Quebec’s 
leadership in sustainable agriculture, clean energy, and conservation. Scheduled for June 13-16, AMPC 2016 is hard at work crafting 
an agenda that involves experiential learning, inspiring keynotes and topnotch excursions. The committee is looking at biodiversity 
through a new economy and sustainable finance lens while developing a format that allows members to contrast and compare their 
own grantmaking challenges and partnerships whatever their program focus. 


Climate and Energy Funders Group (CEFG) 


Program Co-Chairs: Amy Solomon, Jenifer Altman Foundation 
Ed Miller, Joyce Foundation 
Board Liaison: Jen Sokolove, Compton Foundation 


The 2016 Annual Meeting will be held in Washington, DC April 12-14. The meeting will continue CEFG’s focus on implementation 
of the EPA Clean Power Plan, regional priorities, and movement building, among others. 


CEFG will continue to support funder workgroups, including the Utility Energy Efficiency Workgroup and Powering the Future 
Funder Group. The Powering the Future Group is focused on supporting utilities to drastically advance energy efficiency, distributed 


generation, renewables, and smart-grid technology. 


CEFG will also continue to help funders work together around the EPA’s Clean Power Plan (CPP) by continuing to convene quarterly 
calls with funders supporting CPP-related work and by exploring a new round of regional and state-based convenings. 


Marine Conservation Program 


Program Co-Chairs: Heather Ludemann, David and Lucile Packard Foundation 
Christy Loper, Educational Foundation of America 
Board Liaison: Imani Fairweather-Morrison, Oak Foundation 


The Program will host its annual meeting in Savannah, Georgia the last week in March. The program will focus on a wide array of 
global marine conservation issues which members of the Program address in their grantmaking. With the assistance of the staff at 
The Ocean Foundation, the Program will conduct the 13th annual survey of marine conservation grantmaking. 


Throughout 2016 the Program will host a series of webinars on issues in both domestic and international marine conservation. 


Land and Freshwater Conservation Program 


Program Co-Chairs: Zoe Rothchild, Northwest Fund for the Environment 
Gary Knoblock, S.D. Bechtel, Jr. Foundation 
Board Liaison: Denise Joines, Wilburforce Foundation 


Through this Program, the CGBD will continue to be one of several grantmaker associations assisting funders on issues of US 
freshwater conservation. The Program will co-host a spring conference with the Environmental Grantmakers Association, the 
purpose of which will be to respond to the growing eagerness by local, regional and national funders to engage on the issue. The 
grantmakers will convene to share what they know and don’t know and to identify commonalities in their work on freshwater 
conservation, regardless of differing geographic or topical foci. The program will also explore ways freshwater funders might 
enhance coordination and collaboration. 


In the summer, the Program will join the Confluence Philanthropy’s Water Investors Working Group and the Environmental 
Grantmakers Association to investigate how deeper coordination of the philanthropic and impact-investing community could serve 
as a critical component to address water scarcity in the Western United States. Plans call for a two-day conference to be convened 
in Southern California, open to members of all three organizations. The conference will look at several significant ways in which 
impact investors, policymakers, and philanthropies can work together to create responses to the drought and water scarcity brought 


a) 


on by climate change. Participants will come together to discuss both grantmaking and impact- investing strategies as tools to 
promote long-term water sustainability and immediate responses to mitigate the crisis. 


Following up on previous work, the Program will continue to coordinate collaborative efforts among grantmakers concerned with 
US environmental and natural resource policy and management issues. Threats to the Endangered Species Act and the Clean Water 


Act will be addressed, as will opportunities to expand designated wilderness and national monuments on federal lands. 


Conservation Science Program 


Program Co-Chairs: Amanda Stanley, Wilburforce Foundation 
Chad English, David and Lucile Packard Foundation 
Board Liaison: Jorgen Thomsen, MacArthur Foundation 


After several years of hosting grantmaker briefings on particular conservation topics — ecosystem services, biocarbon — in 2016 the 
Program will return to offering members educational opportunities that cut across the issue-specific focuses of the other Programs. 
Largely taking the form of webinars, these educational opportunities will address how grantmakers can assure that the highest 
quality scientific information - including from the social sciences - is being brought to bear in the cause of conservation. 


Gulf of California & Mexico Funders, GO€ Program 


Program Co-Chairs: Rosalind Becker, Helmsley Charitable Trust 
Kama Dean, Walton Family Foundation 
Board Liaison: Sergio Knaebel, Sandler Foundation 


Planning for the next meeting of the Gulf of California & Mexico Funders is already underway and the meeting is set to happen 
March 14-16 near Ensenada, Baja California, Mexico. Other plans for 2016 include further engagement with the Pescadero capacity- 
building effort underway in the region, as well as transparency and accountability work. 


Funders of the Andean-Amazon Basin, FAB Program 


Program Co-Chairs: Traci Romine, C.S. Mott Foundation 
Avecita Chicchon, Gordon & Betty Moore Foundation 
Board Liaison: Sam Passmore, C.S. Mott Foundation 


FAB will add a Program Manager to support the co-chairs and consultant Amy Shannon, former C.S. Mott Foundation Program 
Officer. An in-person meeting in the region is projected for 2016, along with research papers and webinars as appropriate to further 
funder learning, cooperation, and collaboration. 


International Connections Committee 


Program Co-Chairs: Don Weeden, Weeden Foundation 
David Gordon, Goldman Environmental Foundation 
Board Liaison: Jorgen Thomsen, MacArthur Foundation 


The sub-group of funders that have collaborated on the Environmentalists Under Threat convenings, resources and funding support 
have added additional members to their core group and are planning a strategy meeting in the first quarter of 2016. 


The sub-group of funders that have participated in international conservation meetings are focusing on the September 1-10 IUCN 
World Conservation Congress set for Hawaii and its themes of nature-based solutions to climate change, accelerating ocean 
conservation, combating wildlife trafficking, and recognizing new generations of young activists. 


Horizon Committee 
Program Co-Chairs: Lisa Weinstein, Turner Foundation 
Sergio Knaebel, Sandler Foundation 


New co-chairs used the November 2015 Leadership Team retreat for input on continuing this committee’s function to “look over 
the horizon” at issues that might not yet have landed in member portfolios but may soon affect their work. New ways of delivering 
content are also in the offing. Announcements in early 2016 will add more detail. 
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Welcome to 
- Environmentalists Under Threat 


THE 
GOLDMAN 
ENVIRONMENTAL 


Clockwise: Funder discussion at Marine Conservation Program Meeting, Phyllis Omido—Goldman Prize Winner—speaking at the Environmentalists Under 
Threat I] meeting, Alejandra Ancheita, Marina Cazorla, and Sandra Moguel at the Gulf of California and Mexico Funders Meeting 


Information Technology and Communications 

CGBD will deliver clear and effective communications so that members can register for events, stay informed of environmental 
news, participate in programs, and discover opportunities for collaboration. In 2016, CGBD hopes to further integrate its email lists 
and membership records. 


A Note from the CGBD Intern 

A large take away from this summer is that hard work and laughter among 
colleagues, friends even, can make any project more attainable. Thank you CGBD; 
Iam better prepared for the workforce because of you. Iam amazed and grateful 
for the network of nonprofits I have plugged in to. Every person who I emailed or 
met in person was passionate about their work and made me feel more confident 
that the field of environmental conservation (marine, land, and otherwise) is 
where I belong. I am excited for this new chapter in my life and I would like to 
thank everyone for the part they played in making tomorrow a more livable and 
sustainable world. 

—Sofia Oleas, 2015 Bryn Mawr graduate and CGBD intern 
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Annual Meeting Planning Committee for 2016 
Back Row L to R: Bruce Lourie, Jenny Russell, Leslie Harroun, Aileen Lee, Andrew Bowman 
Front Row L to R: Deborah Burke, Anji Moraes, Traci Romine, Christy Loper 


See you in Vermont! 
June 13-16, 2016 


THE CONSULTATIVE GROUP ON BIOLOGICAL DIVERSITY (CGBD) 
PO Box 29361 
San Francisco, CA 94129 


